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TOWN OF GROTON� 

FUNCTION SUMMARY� 

Function: Planning & Development Services 1046 Department: Office of Planning & Dev. Services 

FUNCTION DESCRIPTION: 

The Office of Planning & Development Services consists of four divisions: Planning, Inspection Services, Economic 
Development and Community Development. The Planning Division is responsible for encouraging the sound and 
orderly residential, commercial and industrial growth of the community and makes recommendations concerning 
zoning, subdivision, and site development, general land use, environmental protection, and municipal growth and 
development. Inspection Services is charged with enforcement of the State of Connecticut Building Code, 
enforcement and interpretation of the Town of Groton Zoning Regulations, Rental Housing Code, Property 
Maintenance Code and Demolition Code. Groton's Economic Development Program is responsible for the continued 
economic well-being of the community through the retention of existing businesses and the promotion of Groton as a 
location for new businesses. The Community Development Program secures State and Federal grants that provide 
benefits primarily to low and moderate income persons and promotes affordable housing through our Housing 
Rehabilitation Loan Program to bring homes into code compliance. 

The Department provides staff and operational support for the Town's 14 Land Use and Development Commissions 
and a number of other special boards and task forces as required. 

GOALS: 
•� To foster and encourage the attraction and growth of successful business opportunities within Groton by 

retaining and expanding high quality businesses that offer diverse, attractive employment opportunities and 
contribute to the quality of life in Groton. 

•� To preserve the community aesthetics, and high quality of life in Groton. 
•� To enhance the unique character of the community and maintain the high quality of life in Groton by 

regularly reviewing and updating plans and respond to changes in the built and natural environment. 
•� To provide activities and services that benefit low-and moderate-income persons and neighborhoods, 

monitoring compliance with CDBG regulations and procedures and working with the Neighborhood 
Revitalization Zone project. 

•� To improve the built environment and ensure building and occupant safety. 

FUNCTION ACTIVITIES: 
Actual Estimate Anticipated 

FYE 2014 FYE 2015 FYE 2016 
Development Review: 
Number of building permit applications reviewed: 534 550 500 
Building 

Single-family residential� 44 36 20 
Commercial� 50 55 45 
Renovation� 366 350 330 

Trade 756 770 700 
Value of building permits issued $26,771,904 $20,533,850 $18,890,459 
Building Inspections 2,900 3,100 2,850 
Historic District Commission COA's 44 40 35 
Total number of land use applications reviewed 84 60 75 
Value of fees collected $13,869 $10,000 $12,000 
Site inspections related to land use/development 585 500 600 
Long Range Projects completed 1 0 0 

Enforcement Services 
Violations corrected through: Voluntary compliance 40 30 30 
Violations corrected through: Forced compliance 0 0 5 

Economic Development 
Number of businesses contacted 133 120 132 

Community Development 
Number of contracts administered 3 5 5 
Grant dollars awarded (CD Housing Rehab) $400,000 $800,000 $800,000 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OB..IECTIVES� 

AREA OF SERVICE: Planning & Development� DEPARTMENT: Office of Planning &Dev. Services 
FUNCTION: Planning &Development Services 1046 

cco - Leadership/General Support 
•� Leadership - reflects personnel costs for the Director, Division Heads, clerical and technical staff 

needed for the overall management/administration/support of the department. 
•� General Support - reflects operating costs associated with overall operation of the department, Le., 

postage, office equipment, maintenance and repairs, office materials, etc. 

CC1 - Development/Plan Review 
•� Provides logistical support for the processing of all building and land use applications, referrals, permit 

tracking, and permit review for the Planning and Inspection Services divisions, and processing of 
inquiries. This includes coordination of various agency reviews and assisting homeowners, 
developers and the like with policy and regulatory matters. 

•� Review development applications and construction plans for compliance with respect to planning, 
zoning, environmental, building code, fire protection code, and handicapped requirements, and 
compliance review for approved and completed site plans, subdivisions, inland wetland permits, and 
stormwater management plans. 

•� Coordinate plan review with outside agencies and other authorities before issuance of 
approvals/permits. 

CC2 - Inspection Services 
•� Inspection of all building and site construction to ensure compliance with all applicable local and state 

codes, Le., building, property maintenance, rental housing code, historic district regulations, etc. 
•� Coordinate inspections with other authorities and outside agencies, Le., health district, fire, 

CONNDOT, etc. 
•� Assist homeowners, contractors, developers, architects and engineers with all related code 

requirements and interpretations during construction. 
•� Maintenance of construction records, documents and plans. 
•� Maintain State Building Officials' licenses as required by State Statutes. 

CC3 - Enforcement 
•� Administration of zoning, historic district, rental housing code, blight, property maintenance code and 

inland wetlands regulations with respect to processing of complaints, investigations, interpretations, 
corrections of violations and comprehensive management of enforcement database. 

•� Assist homeowners, developers, businesses and others to understand and comply with local land use 
regulations and procedures. 

•� Check for compliance with flood protection regulations and the National Flood Insurance Program. 

CC4 - Communitv Development 
•� Explore and pursue new funding sources and submit grant applications as appropriate. Carry out 

activities in compliance with each grant's program regulations. Develop partnerships with non-profits 
as may be applicable. 

•� Prepare quarterly reports and other documentation as required by the Department of Economic and 
Community Development. 

•� Attend affirmative action, grant implementation and other workshops dealing with issues such as 
housing rehabilitation; lead-based paint and asbestos abatement; Fair Housing, Residential Anti­
Displacement and Relocation; and Section 3, Le. Community Development Block Grant funds, Home 
Investment Partnerships. 

•� Staff Community Development Advisory Committee (CDAC), Neighborhood Revitalization Zone 
(NRZ) Committee, and Fair Rent Commission. 
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TOWN OF GROTON� 
FYE 2016 BUDGET� 

PROGRAM OBJECTIVES� 

AREA OF SERVICE: Planning &Development� DEPARTMENT: Office of Planning &Dev. Services 
FUNCTION: Planning &Development Services 1046 

•� Develop specifications and cost estimates for the Housing Rehabilitation Program. Oversee 
inspections of all work in progress; prepare contract documents, mortgages and notes, lien waivers 
and monthly reports on the Housing Rehabilitation program. 

CC5 - Economic Development/Marketing 
•� Administer the Town's program for business retention and business outreach, including maintaining 

an inventory of available buildings and land; administering the Town's development assistance funds; 
preparing promotional materials and demographic information used to assist in promoting the 
locational and business attributes of the community; and attending and participating in trade shows. 

•� Provide staff support to the Economic Development Commission, Committee of Chairpersons, Mystic 
Cooperative Task Group, and others as necessary. Organize special events, such as business 
caravans, seminars and public information sessions and undertake special projects as directed. 

•� Participate in regional and statewide initiatives advancing projects important to Groton, including 
seCTer (including lead management, loan review, regional marketing and regional economic 
development studies and initiatives), Thames Maritime Heritage Park, Groton-New London Airport, 
Marine Science Center at Avery Point, Chamber of Commerce of Eastern Connecticut, Greater 
Mystic Chamber of Commerce, Mystic Country/CONNECTICUT, and others as appropriate. 
Participate in efforts and activities that support and enhance community relations with the US Subase, 
including Military Community Council Subcommittees, and Navy League. 

CC6 - Long Range Planning 
•� Prepare updates to core planning documents, i.e., Plan of Conservation and Development; Town­

wide Conservation Plan. 
•� Prepare and implement special studies/initiatives of particular functional or geographic significance, 

i.e., Downtown Plan, Economic Development Strategy Plan, energy efficiency and conservation 
strategies, special projects. 

•� Perform other special studies and investigations as warranted, i.e. Coastal Public Access, Mystic 
Parking Study, Mystic Cooperative Task Group Report, etc. \ 

•� Initiate and/or assist others in the updating of the Town's land use regulations and guidelines 
including zoning, subdivision, inland wetlands, road and drainage standards. 

CC8 - Land Use and Development Commission Support 
•� Provide direct staff support to the community's land use and development agencies. Staff prepares 

agendas, staff reports, supporting materials, minutes, and meeting follow-up for the Economic 
Development Commission, Planning Commission, Zoning Commission, Inland Wetlands Agency, 
Conservation Commission, Historic District Commission, Zoning Board of Appeals, Harbor 
Management Commission, Building Code Board of Appeals, Housing Code Board of Appeals, 
Property Maintenance Code BOA, Fair Rent Commission, Community Development Advisory 
Committee and the recently-formed Neighborhood Revitalization Zone Committee. 

•� Attend meetings, on an as-needed basis, of the following groups and committees: Airport Advisory 
Committee, Long Island Sound Regional Council, Subase Superfund Cleanup Technical Review 
Committee, Town Council, RTM, Energy Efficiency and Conservation Committee, and other boards 
and task forces as needed. 

•� Provides operating funds directly related to commission activities including funds for legal advertising, 
professional development for commissioners, etc. 
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